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LOWER COLUMBIA FISH RECOVERY BOARD 
REQUEST FOR QUALIFICATION AND QUOTE 

Upper Cowlitz – Cispus Community-Based Habitat Strategy Development 
 
NOTICE IS HEREBY GIVEN that the Lower Columbia Fish Recovery Board (LCFRB) will accept qualifications 
and quotations from firms with specific experience in watershed assessments, strategy development 
and habitat restoration and protection project designs.  The Lower Columbia Fish Recovery Board has 
received funding to assess Upper Cowlitz and Cispus watersheds.  Funding for this work is provided 
through WA Salmon Recovery Funding Board and Tacoma Power. 
 
The contract will focus on providing technical assistance to the LCFRB in facilitating a community-based 
work group to gather existing technical information, receive input from community stakeholders, and 
conduct additional field survey data as needed to assess the habitat factors limiting salmon and 
steelhead listed as threated under the federal Endangered Species Act (ESA).  The assessment will be 
used to develop a habitat strategy and identify and rank key habitat restoration and protection 
opportunities for future implementation.  This information will then be used to select one high priority 
project to develop a preliminary design as defined by Manual 18, Appendix D (Washington Recreation 
and Conservation Office, 2017).  The habitat assessment, ranked project list and preliminary design will 
be compiled into a final habitat strategy document.   
 
The estimated length of this project is thirteen (13) months and a maximum of $240,000 is available for 
this contract.  A portion of this contract is funded through the federal Pacific Coastal Salmon Recovery 
Fund (CFDA 11.438).  Firms contracting with the LCFRB are required to comply with federal and state 
regulations in the performance of their duty. 
 
A single copy of the proposal, schedule and team member resumes must be delivered electronically in 
.pdf format and received no later than 5:00 PM, PST, on May 18, 2018.  Additionally, a Microsoft Excel 
spreadsheet of the detailed budget must accompany the .pdf proposal.  The proposal must include a 
table of contents to allow for verification of completeness.  Proposals are to be emailed to 
dsmee@lcfrb.gen.wa.us (to ensure delivery, the .pdf file size should not exceed 15MB). 
 
LCFRB is an equal opportunity employer and minority and women-owned businesses are encouraged to 
reply.  ADA accommodations can be made upon request. 
 
A pre-proposal web-conference to answer questions on submitting proposals will be held on May 7, 
2018 from 1:00 PM to 2:00 PM, PST.  Space is limited, contact the RFQQ coordinator to reserve your 
place and receive login credentials. 
 
The legal notice, RFQQ, and any addenda will be posted on the LCFRB website at www.lcfrb.gen.wa.us.   
Additional questions should be directed to the RFQQ coordinator. 
   Denise Smee, RFQQ Coordinator 
   2127 8th Avenue 
   Longview, WA  98632 
   Phone: 360 425-1554 
   E-mail: dsmee@lcfrb.gen.wa.us 

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
http://www.lcfrb.gen.wa.us/
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I. INTRODUCTION 

A.  PROJECT DESCRIPTION  

The primary goal of this project is assist the LCFRB in facilitating a community work group process 

to gather existing technical information, receive input from community stakeholders, and conduct 

additional field survey data as needed to assess the habitat factors limiting salmon and steelhead 

recovery.  This assessment will be used to develop a habitat strategy and identify and rank key 

habitat restoration and protection opportunities for future implementation.  This information will 

then be used to select one project to develop a preliminary design as defined by Manual 18, 

Appendix D (RCO, 2015).  The habitat assessment and ranked project list and preliminary designs 

will be compiled into a final habitat strategy document.  The final report would be incorporated 

into the LCFRB 6-year Habitat Work Schedule (i.e., SalmonPORT, LCFRB 2010).  The work group will 

meet monthly in east Lewis County, WA over the course of this work.  Two community workshops 

will be convened to provide input on the draft habitat strategy. 

Project Objectives include: 

 Assist the LCFRB in convening a work group consisting of federal and state agencies 

technical staff, tribal representatives, environmental interests, landowners and other 

key local stakeholders to collect existing knowledge about the Upper Cowlitz and 

Cispus watersheds; 

 Perform additional field data collection as determined by the work group; 

 Assist the work group in developing a habitat strategy and identifying and ranking  

potential project opportunities;  

 Assess the feasibility of site-specific projects and identify any constraints or 

uncertainties that may impact implementation; 

 Develop preliminary designs for one high-priority project as rated by the work group; 

and 

 Compile the information and designs into a final strategy document. 

The Lower Columbia Salmon Recovery 6-year Habitat Work Schedule and Lead Entity Habitat 

Strategy (LCFRB 2010) suggests that a variety of restoration and protection actions would provide 

multi-species benefits for the salmon and steelhead populations present in the Upper Cowlitz and 

Cispus watersheds, but does not identify or assess the feasibility of site-specific restoration and 

protection projects for implementation.  The habitat strategy, list of prioritized projects and 

preliminary design that are outcomes of this project will guide project sponsors’ future work in the 

basin toward the highest benefit projects.  According to the Lower Columbia salmon recovery plan, 

the Upper Cowlitz and Cispus watersheds support ESA-listed Chinook and coho salmon as well as  

winter steelhead.  Past examples of community based strategies can be viewed under Habitat 

Studies on the LCFRB website.   

 

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
http://www.lcfrb.gen.wa.us/#!assessments/c1kv8
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PROJECT AREA 

The project area includes the Upper Cowlitz and Cispus subbasins including selected tributaries 

(See Vicinity Map below).  The exact area has not been identified.  Consultants should scope the 

project for 85 miles of analysis. 

 

Vicinity Map for the Upper Cowlitz River and Cispus River 

Project area is located predominately in eastern Lewis County, WA 
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DESIRED QUALIFICATIONS 

The ideal consulting team would demonstrate: 

 Ability to identify and apply best available science in conducting technical work; 

 Strong knowledge of federal, state and local laws and policies pertaining to water, fish and 
habitat protection and restoration;   

 A proven track record in developing habitat protection and restoration strategies and siting and 
designing salmon habitat projects; 

 Strong technical expertise in water quality, hydrology, geology, riparian assessments, 
landscape, stream, and salmonid ecology, fisheries habitat, and projecting land use impacts to 
fisheries habitat; The ability to work collaboratively with a work group consisting of technical 
and non-technical representatives of the local community including tribes and state and federal 
agencies; 

 A proven history in completing work that is accepted as technically sound by multiple interest 
groups; 

 Experience in the Upper Cowlitz and Cispus watersheds or similar systems; 

 The ability to develop and adhere to strict QA/QC standards. 

B.  RFQQ Coordinator  

The RFQQ Coordinator is the sole point of contact in the LCFRB for this procurement.  All 

communication between the prospective firms and the LCFRB shall be with the RFQQ Coordinator, 

as follows: 

Denise Smee, RFQQ Coordinator 
Lower Columbia Fish Recovery Board 

2127 8th Avenue, Longview, WA  98632 
Phone: 360 425-1554 

E-mail: dsmee@lcfrb.gen.wa.us 

C.  PROPRIETARY INFORMATION AND PUBLIC DISCLOSURE  

Materials submitted in response to this competitive procurement shall become the property of the 

LCFRB. 

All proposals received shall remain confidential until the LCFRB makes a procurement decision; 

thereafter, the proposals shall be deemed public records as defined in RCW 42.56, Public Records 

Act. 

Any information in the proposal that the Consultant desires to claim as proprietary and exempt 

from disclosure under the provisions of RCW 42.56 must be clearly designated.  The page and the 

particular exception from disclosure upon which the Consultant is making the claim must be 

mailto:dsmee@lcfrb.gen.wa.us
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identified.  Each page claimed to be exempt from disclosure must be clearly identified by the word 

“Confidential” printed on the lower right hand corner of the page. 

The LCFRB will consider a Consultant’s request for exemption from disclosure; however, the LCFRB 

will make a decision predicated upon Chapter 42.56 RCW. Marking the entire proposal exempt 

from disclosure will not be honored.  The Consultant must be reasonable in designating 

information as confidential.  If any information is marked as proprietary in the proposal, such 

information will not be made available until the affected proposer has been given an opportunity 

to seek a court injunction against the requested disclosure.  A charge will be made for copying and 

shipping.  No fee shall be charged for inspection of contract files, but twenty-four (24) hours’ notice 

to the RFQQ Coordinator is required.  All requests for information should be directed to the RFQQ 

Coordinator.   

D.  REVISIONS TO THE RFQQ  

In the event it becomes necessary to revise any part of this RFQQ, addenda will be published on the 

LCFRB website: http://www.lcfrb.gen.wa.us.  Consultants should view the website prior to 

preparing their proposal.   

E.  MINORITY & WOMEN-OWNED BUSINESS PARTICIPATION 

In accordance with the legislative findings and policies set forth in chapter 39.19 RCW, the LCFRB 

encourages participation in all of its contracts by firms certified by the Office of Minority and 

Women’s Business Enterprises (OMWBE).  Participation may be either on a direct basis in response 

to this solicitation or on a subcontractor basis.  However, no preference will be included in the 

evaluation of proposals, no minimum level of MWBE participation shall be required as a condition 

for receiving an award and proposals will not be rejected or considered non-responsive on that 

basis.   

F.  RESPONSIVENESS 

All proposals will be reviewed by the RFQQ Coordinator to determine compliance with the 

administrative requirements and instructions specified in this RFQQ.  Failure to comply with any 

part of the RFQQ may result in rejection of the proposal as non-responsive.   

The LCFRB also reserves the right, however, at its sole discretion to waive minor administrative 

irregularities.   

G.  COSTS TO PROPOSE 

The LCFRB will not be liable for any costs incurred in preparation of a proposal submitted in 

response to this RFQQ, in conduct of a presentation, or any other activities related to responding to 

this RFQQ.   

http://www.lcfrb.gen.wa.us/
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H.  NO OBLIGATION TO CONTRACT 

This RFQQ does not obligate the LCFRB to contract for services specified herein.   

I.  REJECTION OF PROPOSALS 

The LCFRB reserves the right at its sole discretion to reject any and all proposals received without 

penalty.   

II. SCOPE OF WORK 

A.  THE SCOPE OF WORK FOR THE PROJECT IS INCLUDED AS ATTACHMENT A.  

B.  PROJECT MANAGEMENT REPORTING 

Monthly status report must be provided with invoices.  Reports will summarize activities completed 

the previous month and the current status of all tasks including progress to date, products finalized 

or delivered, budget, and schedule. The report shall identify problems encountered, their impacts to 

the schedule and budget and corrective actions taken or planned.  Progress reports are provided via 

email and should be brief, to the point, and not a time-consuming task.   

Brief, weekly updates via email and/or conference call with the LCFRB are expected. 

The consulting team is expected to attend monthly work group meetings in eastern Lewis County. 

C.  PRIMARY DELIVERABLES:   

 
Final Strategy Report with prioritized project list, preliminary design and design report for one 
project. 

D.  SCHEDULED COMPLETION: JULY 15, 2019 

 

III. PROPOSAL CONTENTS 

Proposals shall be limited to 15 pages and 12-point font for all text, charts, tables and budget (not 

including the cover letter or resumes).  Proposals exceeding the 15-page limit may be disqualified.  

Resumes of team members should be provided as an appendix.  A single copy of the proposal, schedule, 

budget and resumes must be delivered electronically in .pdf format and received no later than 5:00 PM, 

PST, MAY 18, 2018.  The document must include a table of contents to allow for verification of 

completeness.  Proposals should be emailed to dsmee@lcfrb.gen.wa.us (to ensure delivery, .pdf file size 

should not exceed 15MB). 

The proposals shall, at minimum, include: 

mailto:dsmee@lcfrb.gen.wa.us
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 A description of the proposed team, including a description of each firm, its qualifications to 

complete the assigned work, and its experience in working together in the past. 

 A proposed scope of approach to completing the project including detailed sub-tasks and 

deliverables. 

 A detailed budget and schedule that includes dollar amounts for each major task and deadlines for 

each deliverable.  Team members associated with each subtask and their estimated hours must be 

provided.  A budget template is included as Appendix B and must be followed in the proposal 

(Attachment B). 

 An explanation of the proposed project management, including a description of the project 

manager’s experience in managing similar projects. 

 Summaries of similar projects completed over the past five years.  Each project description should 

include:  

 Client name and phone number,  

 The names of the proposed team members who worked on the project and their role, 

 A comparison of the budget amount allocated versus the actual cost of completing the tasks 

assigned to the team members, and  

 A specific description of the project and the product(s) delivered. 

 Resumes for each technical person assigned work on the project (Do not include clerical or 

administrative support personnel). 

 Firms selected for interviews may be asked to provide work samples. 

Note: It is mandatory that you identify the actual persons who will be performing the work.  The LCFRB 

reserves the right to disqualify the consultant awarded this project if that consultant assigns staff who 

are not listed in the proposal without the prior consent of the LCFRB.   

 

IV. EVALUATION CRITERIA 

 Responsive proposals selected for further consideration will be reviewed on their approach to the 

work, qualifications and experience of the team, budget and proposed schedule to deliver work 

products.  The LCFRB reserves the right to award the contract to the firm whose proposal is deemed 

to be in the best interests of the Board.   
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V. SELECTION PROCESS AND SCHEDULE 

The LCFRB staff and members of the UCC work group will conduct the interviews.  A pre-proposal 

meeting will be held within two weeks of the issuance of this solicitation to respond to questions 

regarding this RFQQ.  The RFQQ may be amended following that meeting.  Interested parties at the 

meeting shall automatically receive any amendment.  Amendments will also be posted on the LCFRB 

website. 

Apr 23 RFQQ Announced 

May 7 1:00-2:00 PM Pre-Proposal conference via the internet   

May 18 Proposals Due – 5:00 PM PST 

May 22  Short-listed firms are notified 

May 30 Interviews at LCFRB Offices in Longview, WA 

June 4 Firm Selected and Begin Contract Negotiation 

June 15 Project begins 

A.  NOTIFICATION  

The selected consultant team will be notified via email.  Firms not selected will be notified at the 

same time. 

B.  DEBRIEFING OF UNSUCCESSFUL FIRMS  

Firms who submitted a proposal that were not selected will be given the opportunity for a 

debriefing telephone conference.  The RFQQ Coordinator must receive an email request for a 

debriefing conference within three (3) business days after the notification is received.  The 

debriefing will be held at a mutually agreed time between the Director and the consultants.   

Discussion will be limited to a critique of the requesting firm’s qualifications.  Comparisons between 

proposals or evaluations of the other proposals will not be allowed.  Debriefing conferences will be 

scheduled for a maximum of one hour.   

LIST OF ATTACHMENTS: 

A. Full Scope of Work and Timeline 
B. Sample Budget Template (MS Excel version available at the Board’s website)  
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ATTACHMENT A 
SCOPE OF WORK TECHNICAL CONSULTANT 

UPPER COWLITZ-CISPUS STRATEGY DEVELOPMENT 
 

Objective:  This project will involve working with the Upper Cowlitz-Cispus Work Group (UCCWG) to 
develop a restoration and preservation strategy for focal areas of the Upper Cowlitz and Cispus 
subbasins.  The project will seek to identify and prioritize habitat restoration and preservation 
opportunities, specific projects and implementation alternatives that address the most critical limiting 
factors affecting the recovery of ESA-listed salmon, within the context of a comprehensive restoration 
strategy.  In conducting the work described below, the consultant shall use stakeholder input and the 
best available science, within the resources available.  This work is being performed in coordination with 
Tacoma Power as part of their license with the Federal Energy Regulatory Commission (FERC) to advance 
the reintroduction of Chinook, steelhead and coho above the hydro-power system.   The reintroduction 
program in Upper Cowlitz and Cispus subbasins is crucial to delisting Lower Columbia River salmon and 
steelhead species.    
 

TASKS TO BE PERFORMED UNDER THIS SCOPE OF WORK 

TASK 1. KICK OFF MEETING  

 Consultant will meet with LCFRB Staff for a 2 hour meeting to discuss the expectations, roles and 
responsibilities, specific tasks and timeline for the work. 

 
Assumptions 

- Representative(s) from Tacoma Power will be invited to attend. 
- The meeting will be held at the LCFRB offices in Longview, WA. 
- LCFR Board will authorize contracting with the consultant at their June 1 meeting. 
- Cost for Task 1 will be provided through the SRFB grant. 
- Tacoma Power participation will be counted as match to the grant. 

TASK 2. HOLD TWO COMMUNITY WORKSHOPS  

 Consultant will help facilitate two community workshops in project area for outreach and to 
solicit feedback on Tech Memo 2 (workshop one) and Tech Memo 5 (workshop two).  

 
Assumptions 

- Public workshops may occur after normal business hours.  
- Cost for Task 2 will be provided through the SRFB grant. 

TASK 3. COMPILE EXISTING DATA (TECH MEMO 1: BACKGROUND AND EXISTING DATA) 

 Use the list of technical documents identified by the UCCWG, partners, and Tacoma Power. 

 Review the fish and habitat information described in the Lower Columbia Salmon Recovery and Fish 
& Wildlife Subbasin Plan1 and habitat strategy, including: 
o Ecosystem Diagnosis & Treatment (EDT) habitat conditions by reach (GIS layers); 
o Restoration and preservation benefits by species and reach; 
o Fish productivity and limiting factors by reach; 
o Integrated Watershed Assessment (IWA) subwatershed conditions, including sediment supply, 

hydrology, and riparian vegetation; and 

                                                                 

1 LCFRB, 2010 

https://www.lcfrb.gen.wa.us/librarysalmonrecovery
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o Historical and recent reach and watershed scale habitat condition data. 

 Compile existing data and information from the Tacoma Power developed for the FERC license 
settlement agreement and other information collected since the issuance of the license.   

 Develop an annotated bibliography of all the materials and an appendix that includes the sorted 
data.  All these materials will be incorporated into Technical Memo 1. 

 Write draft Tech Memo 1 (Background and Existing Data) for review by the UCCWG and finalize 
based on UCCWG input for compilation into the final strategy document. 

Assumptions 

- Tacoma Power will provide its data and information including GIS layers, hardcopy reports and 
other electronic materials to the LCFRB.  The LCFRB will transmit the information to the 
consultant. 

- Tacoma Power will provide this information as match to the grant.  At a minimum, value shall be 
$7,500 in either or both in-kind services or cash. 

TASK 4.  DEVELOP PROJECT GOALS AND STRATEGIES (TECH MEMO 2: GOALS AND 

STRATEGY) 

 Identify priority limiting factors and conditions.   
o These will be used to inform the development of the goals and strategies. Limiting factors 

may include issues related to temperature, sediment, nutrients, floodplain interaction, 
hyporheic flow, habitat availability, and woody debris. 

 Identify community interests, concerns and constraints in consultation with the UCCWG. 

 Develop goals/vision and desired outcome for Upper Cowlitz-Cispus reaches.  This task will be 
performed in collaboration with the UCCWG. 

 Develop strategies and alternative implementation approaches to address priority limiting factors.   

o This entails developing the general restoration and/or protection approaches for both 
short and long-term recovery needs. 

o Alternatives will be developed and compared across approaches.  
o Strategies will consider the anticipated impact of projects and programs already in 

progress. 

 Present draft Tech Memo 2 at a public workshop in July 2018 to solicit community feedback (see 
Task 2). 

 Write draft Tech Memo 2 (Goals and Strategy) for review by the UCCWG and finalize based on 
UCCWG input for compilation into the final strategy document.  Products from this task will guide 
development of subsequent Tech Memo’s and design materials. 

Assumptions 

- For Tasks 4 and 5, Tacoma Power will provide a total of $4,000 cash for this work.  

TASK 5.  DEVELOP PROJECT SITING AND PRIORITIZATION METHODOLOGY (TECH MEMO 3: 

METHODOLOGY) 

 Establish methods and criteria to identify project opportunities and implementation approaches.  
o Methodology will consider community and landowner interests and key elements, 

including geomorphic, hydrologic and sediment conditions, biological conditions, and 
some field data collection. 

o Evaluation of project opportunities will consider the measures, actions, and priorities in 
the Lower Columbia Salmon Recovery Plan and the Subbasin Reach Priorities and 
Potential Restoration Activities (LCFRB SalmonPORT), and other relevant or more recent 
information and data, including information from Tech Memo 1.   
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o Opportunities will be identified where it is feasible and practical to address the limiting 
factors and causative factors contributing to degradation.  

o Opportunities will not be limited based on land ownership types.  

 Prioritize Project Opportunities. 

o Develop a prioritization method (i.e. screening matrix) that is consistent with local and 
regional planning efforts and that reflects the objectives of the UCCWG.  

o The LCFRB’s “Evaluation Criteria” will be considered in developing prioritization 
methods. .   

o Prioritization methods will incorporate and reflect regional recovery priorities as 
identified in the recovery plan.  

o Additional factors or considerations will be considered as appropriate. 

 Write Tech Memo 3 (draft methodology) for review by the UCCWG and finalize based on 
UCCWG input for compilation into the final strategy document. 

Assumptions 

- For Tasks 4 and 5, Tacoma Power will provide a total of $4,000 cash for this work.  

TASK 6.  CONDUCT (IN-OFFICE) PROJECT SITING AND FIELD DATA COLLECTION (TECH 

MEMO 4)  

 To implement the strategy and achieve the overall goals and objectives, develop potential project 
opportunities and approaches based on existing available information and the methodology 
developed in the above Tasks.   

 Document problems, opportunities, short- and long-term constraints, and landowner willingness. 

 Develop initial project opportunities with habitat and logistical benefits and issues identified, as well 
as recommendations for field data collection. 

 For purposes of field data collection, organize project opportunities by type, location, and access; 
and identify the limiting and causative factors and species addressed by the project. 

 UCCWG will review the initial project opportunities and recommendations for field data collection. 

 Write draft Tech Memo 4 (Initial project list) for review by the UCCWG and finalize based on UCCWG 
input for compilation into the final strategy document. 

 Based on willing property owners, conduct site visits and data collection at potential project sites.  
Focus only on data that is needed for designs and prioritization evaluation. 

o GPS and photo-document all potential project locations to illustrate the scope of the 
problem area and the extent of the proposed project components. 

o Evaluate site access and other site opportunities and constraints. 
o Collect information on adjacent land-uses and potential effects of projects on 

downstream or upstream areas. 

 Write draft Tech Memo 4 (Results of Site Visits and Field Data Collection) for review by the UCCWG 
and finalize based on UCCWG input for compilation into the final strategy document. 

Assumptions 

- Site surveys will only be conducted with the permission of the landowners – the consultant shall 
exercise extreme diligence in ensuring this occurs.   

- The LCFRB will provide landowner permission documentation to the consultant prior to 
performing this task. 

- The estimated cost for this tasks is $50,000. Tacoma Power will provide $5,000 and $45,000 
shall be provided from the SRFB grant. 

-  
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TASK 7.  DEVELOP PROJECT CONCEPTS AND PROJECT LIST (TECH MEMO 5) 

 Based on the work done in Task 6, compile project opportunities within the study area that includes 
location information, the problem to be addressed, the limiting factors targeted, the species life-
stages addressed, the basic restoration or protection approach, any logistical considerations (e.g. 
access), land ownership, and a planning level cost range estimate. 

 The list of project opportunities will be accompanied by a GIS map identifying the project locations. 

 Photos will be provided of potential project areas. 

 Present screened list to UCCWG for review and comment. 

 Present project list at a public workshop in December 2018 to solicit community feedback (see Task 
2). 

 
Assumptions 

- Estimated cost for this task is $40,000 and shall be paid from the SRFB grant.   
 

TASK 8.  PRIORITIZE PROJECT LIST (TECH MEMO 6) 

 Conduct preliminary project prioritization to develop a draft priority list of all projects from Task 7, 
based on the overall short- and long-term goals and strategies described in Task 4, and the 
methodology developed in Task 5. 

 Submit draft priority project list to UCCWG for their review and input. 

 Identify one high priority project for Preliminary Design Development. 

 Write draft Tech Memo 6 (Prioritized Project List) for review by the UCCWG and finalize based on 
UCCWG input for compilation into the final strategy document. 

 

Assumptions 

- The estimated cost for this tasks is $5,000 and shall be paid from the SRFB grant. 

 

TASK 9.  DEVELOP PRELIMINARY DESIGN MATERIALS FOR ONE PROJECT CONCEPT 

 Preliminary design materials will meet the requirements of SRFB Manual 18 Appendix D.  

 Develop concept alternatives for the selected project site. 

 UCCWG and site landowners will select the preferred alternative that will be further developed to 
preliminary design level. 

 Present preliminary design at a LCFRB Technical Advisory Committee (TAC) Meeting. 
 

Assumptions 

- The estimated cost for this tasks is $104,600. Tacoma Power will provide $650 in-kind or cash 
match and $103,950 shall be provided from the SRFB grant. 

- The UCCWG will be invited to the LCFRB TAC meeting. 
- Comments will be incorporated into the final documents. 

 

TASK 10.  COMPLETE FINAL STRATEGY REPORT AND DESIGN MATERIALS  

 Report will include TM 1 – 6.  Information will include: 
o Strategy goals, objectives and vision; 
o Methodology;  
o Data collection result (field and in-office work); 
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o Community/UCCWG input; 
o Project list and map with description of project concepts; 
o Screening (prioritization) matrix; 
o Prioritized project list; and 
o Preliminary project design materials and cost estimates. 

 Draft report will be reviewed by the LCFRB TAC for feedback and comments will be incorporated 
into a final draft. 

 Final report will be published by the LCFRB. 

 Incorporate the project opportunities into SalmonPORT document library to ensure wide 

distribution to the region’s potential sponsors. 

Assumptions 

- The estimated cost for this tasks is $30,000. Tacoma Power will provide $21,000 and $9,000 
shall be provided from the SRFB grant. 
 

1. OVERALL PROJECT ASSUMPTIONS 

 LCFRB will convene and organize regular (monthly) meetings of the Upper Cowlitz-Cispus 

Workgroup (UCCWG) in the project area (east Lewis County), from April 2018 to June 2019. The 

consultant is expected to attend these UCCWG meetings. 

 LCFRB will provide regular UCCWG meeting facilitation with support from the consultant team. 

 LCFRB will facilitate two public workshops with technical support from the consultant team. 

 LCFRB will coordinate permissions for site visits on private lands. 

 Tech Memos 1 through 6 will form the foundation for the final Strategy Report.  Comments from 

stakeholders, landowners, and the UCCWG will be incorporated in final Strategy Report. 

 One project will be selected by the UCCWG in consultation with key landowners for preliminary 

design development. 

o Designs may be applied to multiple locations (e.g. riparian restoration that requires the same 

methodologies at multiple sites). 

 UCCWG and LCFRB will provide timely comments on draft and final report. 

 LCFRB will post the design and report to LCFRB Web Page. 

 LCFRB will provide monthly updates to Tacoma Power’s Fish Technical Committee and Cowlitz 

Restoration and Recovery (CRR) subcommittee. 

 At a minimum, membership in the UCCWG will include one representative from Tacoma Power and 

one representative for the CRR.   

 

2. OVERALL DELIVERABLES 

 Monthly Workgroup notes 

 Draft Tech Memos 1 through 6 as described above. Presentation of draft Tech Memos 2 and 5 at 
two public workshops. 

 Draft Strategy Report (compiled Tech Memos 1-6) with prioritized project list (accepted by UCCWG, 
stakeholders and the public, with LCFRB input) that includes a description of any revisions in 
prioritization methods, project scoring, and prioritization that may have been incorporated 
following public outreach and UCCWG, LCFRB review. 



LCFRB UCC Project Attachment A 4/25/18 Page 6 of 6 

 

 Final Strategy Report with comments incorporated and Preliminary Design, engineering cost 
estimate and Design Report for one project. 

 

3. SCHEDULE 

Task 

Number 
Task Descriptions Date Complete 

1 Kick Off meeting with LCFRB June 2018 

2 
Two community workshops (based on TM 2 and 5) 

July and December 2018 

(approx.) 

3 TM 1: Compile existing data April 2018 - July 2018 

4 TM 2: Develop project goals and strategies April 2018 - July 2018 

5 TM 3: Develop project siting and prioritization methodology June 2018 - August 2018 

6 TM 4: Conduct project siting and data collection August 2018 – November 2018 

7 TM 5: Develop project concepts and project list August 2018 – January 2019 

8 TM 6: Prioritize project list February 2019 – April 2019 

9 Develop preliminary design materials for one project concept April 2019 – June 2019 

10 Complete final strategy report (TM 1 – 6) and design materials June 30 2019 

 

TOTAL CONTRACT COST: $240,000 

 

CONTRACT SCHEDULE JUNE 10, 2018 – JULY 15, 2019 



Upper Cowlitz‐Cispus 
Strategy Timeline

Task Number Workgroup meetings * * * * * * * * * * * * * * *
Task 1 Kick Off Meeting with LCFRB *
Task 2 Community Workshops (to discuss TM 2 and TM 5) * *
Task 3 TM 1 Compile Existing Data
Task 4 TM 2 Develop Project Goals and Strategies
Task 5 TM 3 Develop Project Siting and Prioritization Methodology
Task 6 TM 4 Conduct Project Siting and Field Data Collection
Task 7 TM 5 Develop Project Concepts and Project list
Task 8 TM 6 Prioritize Project List
Task 9 Develop Preliminary Design Materials for One Project Concept
Task 10 Complete Final Strategy Report (TM 1 ‐ 6) and Design Materials
Workgroup Meeting KEY PROJECT DATES
Apr‐2018
May‐2018
Jun‐2018
Jul‐2018
Aug‐2018
Sep‐2018
Oct‐2018
Nov‐2018
Dec‐2018
Jan‐2019
Feb‐2019
Mar‐2019
Apr‐2019
May‐2019
Jun‐2019
Jul‐2019

Approve TM 4, draft TM 5
Draft TM 5, public workshop #2 (on TM 5)
Approve TM 5

Approve final strategy report and preliminary design; discuss next steps for work group

Start TM 6
Draft TM 6
Approve TM 6, select project concept for preliminary design
Review conceptual alternatives for preliminary design
Review draft preliminary design review, draft strategy report ***TAC REVIEW OF FINAL DOCS***

Second draft of TM 1, TM 2, start TM 3, introduce consultant
Approve TM 1 and TM 2, second draft of TM 3, hold public workshop #1 (on TM 2, upcoming site visits)
Approve TM 3, start field work, draft TM 4 and TM 5
Field work, draft TM 4 and TM 5
Finish field work, draft TM 4 and TM 5

Discuss schedule, milestones, ground rules; project goals and strategies (start TM 1 and TM 2)
First drafts of TM 1 and TM 2, EDT and IWA education

KEY TASKS AND TIMELINE DETAILS
April May JuneOct Nov Dec Jan Feb Mar

2018 2019
April May June July Aug Sept
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