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  Lower Columbia Fish Recovery Board 
September 11, 2020 Final Minutes 
Board Meeting  
Conference Call/Webinar 
 
Present: Taylor Aalvik, Mike Backman, Paul Greenlee, Lee Grose, Richard Mahar, Hal Mahnke, Todd Olson, Gary 

Stamper, Don Swanson, Dean Takko, Olaf Thomason, Jade Unger, Dennis Weber, Del Wilson, and Rudy 
Salakory, TAC Chairman 

 
Absent: Gary Medvigy, Chairman Olson excused the absent member. 

 
 
ANNOUNCEMENTS:   
 
Chairman Olson stated he is removing the Executive Session from the meeting agenda until we know more 
about the upcoming budget, and staff has had a chance to review it in more detail. No objections were 
expressed by the Board members. 
 
PUBLIC COMMENTS:  No public comments. 
 
DIRECTOR’S REPORT:  Salmon Recovery 101 Presentation 
 
Director Manlow provided a Powerpoint to the Board that outlined the role of the Board, history and content 
of the recovery plan, recovery plan goals and targets, and the All-H recovery approach. Discussion followed 
with the Board members. 
 
BUSINESS MEETING 
 
Item #1 Consent Agenda 
 
Board member Greenlee moved and Board member Weber seconded to approve the Consent Agenda as 
submitted.  No discussion.  Motion carried.   
 
 
Item #2  Additional funding for EFLR Review 
 
Director Manlow stated that staff is asking for a time extension and additional $15,000 in funding to wrap up 
the East Fork Lewis River Programmatic Recovery Plan Habitat Review. He explained that the funding would 
come out of our operating grant, not from project funding. He noted that this effort evaluates recovery plan 
programs in one watershed to see if the actions and programs in the plan are being addressed as intended. He 
noted that this has been a very comprehensive and involved project and, as that as we neared the end, it was 
clear we had underestimated the time and effort required to complete it.  He also explained that there will be a 
lot of people looking at this project and our results, as something like this has not been done before. He noted 
that we are critically reviewing all the recovery programs, including our own, and evaluating how they are 
working. He stated that we have asked the contractor to re-evaluate and update program effectiveness ratings, 
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rework graphics, and complete addition work to bring the project and final report to completion. He concluded 
by stating this last amendment will wrap up the project.             
  
Board member Aalvik moved and Board member Greenlee seconded to approve additional funding for the 
EFLR Review.  No discussion.  Motion carried.  
    
 
Item #3  Request for contracting for Focused Habitat Investment Strategy (FHIS) 
 
Director Manlow requested the Board authorize staff to solicit proposals and offer a contract for updating our 
habitat strategy. He explained that we are asking for up to $85,000 for this effort, which would come out of 
operating funds that would have to be expended by June 30, 2021. He noted it would not affect project 
funding. This project will give us the opportunity to secure consulting services to take a hard look at our 
habitat strategy and identify ways for improving how we allocate funding for habitat projects. He explained 
that in our current annual grant round, we rank and evaluate projects region wide, against each other, and 
develop a ranked list for funding. Our existing habitat strategy does a good job to make sure the projects are 
focusing on the right reaches, limiting factors, species, etc. relative to each other, but we are seeing some gaps 
that are not being addressed. He noted that our current process doesn’t get at addressing population status 
and trends - some populations may be doing well and others are declining. He raised the question as to 
whether we need to focus on getting a population to delisting, or put more work into those that are declining 
or require more recovery lift to achieve targets. He noted that these are this issues that will be explored, in 
addition to topics such as climate change, stream flows, and land use patterns, to better allocate project 
dollars to the highest recovery needs and gaps. He further explained that there would be many policy 
implications embedded in this effort, and that bringing a consultant on board to help with the technical 
analysis and data synthesis will ensure we have all the information we need to make some informed decisions 
– we would then work with the Board on those policy calls. Mr. Manlow stated that staff will lead the project 
and steering committee, but the consultant is also needed to help manage the project since staff have many 
other projects to work on. He noted that the draft scope of work was attached to the Board materials, but 
would need to be refined before we send it out to consultants. 
 
 
Board member Greenlee moved and Board member Swanson seconded to authorize the director to enter into 
contract services for the Focused Habitat Investment Strategy (FHIS).  
 
 No discussion.  Motion carried.  
 
 
Item #4 Clark County Clean Water Restoration Fund (CCCWRF) Grant 
 
Ms. Smee brought this item before the Board. In the past years, and noted that the Board has opened this grant 
round in October, but that this year has been difficult for sponsors, especially with education projects which are 
a big part of this program. She explained that staff have provided extensions to most of the current CCCWRF 
contracts because of the changes caused by COVID-19 situation, to accommodate adjustments in planned 
activities. Staff sent a survey to CCCWRF applicants and sponsors to ask them how they felt about opening or 
postponing the grant round, what amount of funding would work best for them, and if they are relying on this 
grant source for another project and would like to keep the same time table as previous years. She noted that 
the majority of the sponsors said they would like the grant round to be postponed, until spring, and some said 
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even summer or fall of next year. She explained that many indicated they had not had an opportunity to 
develop a robust proposal because there are so many things still unknown about their working conditions and 
their partners, and it is unclear what procedures will be in place, or if they can conduct any type of education 
activities. She indicated another reason for delaying the grant round is that this is the last year for this grant 
program, and we want to give as much opportunity as possible for the applicants to develop a project because 
they won’t have another chance with this source of funding. Given all of the concerns, and the current 
circumstances, she explained that staff would like to hold off opening the grant round and revisit it in the spring 
or at the January or February Board meeting.  
 
Questions from the Board: 

• Member Swanson asked when the money would be available if we wait. Ms. Smee replied that usually 
our process starts in October and the list is approved at the December Board meeting. Once the list is 
approved, staff works with the sponsor on the contract, which may be another month, so the total 
process is about 4 months from when the sponsor turns in the application to when they can use the 
funding.  

• Member Weber asked whether since the program is from a court order, we would need to get a judge 
or court approval in some way to be able to postpone the grant round. Ms. Smee replied that the 
consent decree states the LCFRB will develop the process for providing the funds through grants to do 
the work. She noted that it doesn’t have any timelines or procedures, or policies that state how or 
when we do conduct the grant round, and that we use our grant manual for that. 

• Member Backman asked if we shop around for sponsors or just work with the same five people every 
time. Ms. Smee replied that we have worked with a total of about eight sponsors or so, because 
projects are only eligible in a few watersheds in Clark County, which makes the sponsor base small. 

• Member Grose asked that we make sure to bring it up early in the year so they can get the funding 
available for projects next year. 

• Member Greenlee asked if school districts have been a partner in the grants. Ms. Smee replied that 
they have been involved. Member Greenlee mentioned that the school district would need to start in 
September, so would need to develop the project before then. Ms. Smee stated it would be good for 
them if they could work on it before leaving this school year in June, so they can have proposals ready 
to go for the next school year. She noted that staff will try to contact those sponsors to find out what 
timeline will work best for working with the school districts. 

• Member asked if there is an upper time limit on using the funding. Ms. Smee replied that most of the 
sponsor grant contracts are for three years, but she believes, according to our grant manual, that the 
sponsors can take up to five years.  

 
Board member Grose moved and Board member Wilson seconded to delay the opening of the grant round for 
the Clark County Clean Water Restoration Fund (CCCWRF) Grant program.   
 
Member Aalvik asked that the program be brought to the Clark County Council and they should consider 
continuing this program. Member Greenlee supported the comment. Director Manlow agreed to draft a letter 
to give the Clark County Council to request extending the program.  Motion carried.  
 
 
GOOD OF THE ORDER:   

• Member Grose is interested in hosting a presentation to the Board on new fish trap technology being 
tested in Cathlamet by the Wild Fish Conservancy. Member Backman and Director Manlow also 
commented on the project, and inquired whether it could be used as a tool for monitoring. Member 



Final Minutes  Page 4 of 4 
 

Grose will work with Director Manlow to put together a speaker and presentation for the October or 
November meeting.  

• Member Aalvik spoke about concerns with forest health and management, and noted local leaders 
need to be more involved in their local forest health and how it is affecting our communities. 

• Member Mahnke will be starting nutrient enhancement of the Toutle River this weekend. 
 

At 2:50 p.m. the meeting adjourned.   
 
/lc 
 
Approved in open session on _______________ Signed:   
    Todd Olson, Chairman 


